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The Future of Shared Care Records
Advancing Healthcare

Through Interoperability



Pressures on Shared Care Records

Care pathways are not constrained 
by ICS geography

Patients and care providers alike perceive 
the boundaries of shared care records to 
be artificial. Many patients receive care 
from multiple ICSs and have medical 
records which are visible to some of 
their carers but not others, impacting 
both quality of and options for care. Care 
providers often offer services in different 
ICSs, notably, ambulance services and 
specialist service providers but also any 
care provider operating at the border of 
an ICS. Working with multiple shared care 
records is complex and in practice leads 
to dysfunctional clinical processes.

Patients expect to interact with 
new models of care

The general public is becoming more 
aware and accepting of using data to 
direct their care. Recent highly publicised 
advances in data driven information 
science prompt the question as to how 
artificial intelligence and machine learning 
might use a broad understanding of 
patients’ lifestyles, conditions, and birth 
factors to revolutionise healthcare. People 
expect to be engaged in their care, to use 
technology to integrate themselves with 
care processes and to control how their 
data is used in the new world of predictive 
algorithms and pharmacogenomics. 
These subjects converge on the shared 
care record which is both the source of 
medical history and the gatekeeper as to 
how it is used.

ICBs are taking responsibility for  
co-ordination of direct care services

The ICB mandate to regionally integrate 
care will lead to more sophisticated 
requirements for data exchange 
between care providers. Initiatives such 
as Community Diagnostic Centres will 
also result in new operational units 
with multi-dimensional communication 
requirements that are ill-served by 
the current breed of electronic patient 
record systems. Shared Care Records 
(ShCRs), as the infrastructure for regional 
collaboration, will be judged on their 
ability to support new kinds of provider 
relationships and information sharing 
requirements.



A Vision for the Future of Shared Care Records

ShCR 2.0

Social care is a driving force 
in the evolution of ShCRs 

Data coverage expands to meet the  
needs of specialties and includes genetic data

The user base broadens and includes  
care homes, hospices, private providers,  

third sector and police forces

ShCRs are platforms for software agents  
providing personalised clinical decision  
support and early warning notifications

Patients are contributors to the ShCR and  
control the usage of their data through tightly 
coupled Person Held Records and the NHS App

Information flows between connected ShCRs 
blurring geographic boundaries

ShCRs act as transactional systems for ICSs 
supporting clinical processes such as  

anywhere-to-anywhere referring, collaborative 
care planning and regional diagnostic services

ShCRs are enablers of re-engineered clinical 
process which are based on principles of 

integrated care teams



The Recipe for Change

National priorities focus on refining 
international open standards for ShCR  
use based on devolved responsibility 

for technical implementation. 

Regional IG policies and documents are 
enhanced to cover broader use of ShCRs 

including inter-regional data sharing.

Data sharing between ShCRs begins with 
structured data compositions providing a 

snapshot of the medical record held by an ICS  
but evolves to enable more atomic interactions.

Technical gateways at the boundary 
of ShCRs enforce sharing policies and 
support devolved authentication and 

authorisation to access data.

NHS England defines and mandates  
support of API standards by ICSs.

National infrastructure enables 
discovery of information about a 

person by providing national FHIR 
aggregating capabilities.

Collaborative care functionality is 
incrementally developed in the ShCR 

with a a roadmap leading it to become an 
operational system for the ICS. 

Care pathways are redesigned 
using collaboration opportunities that 

are available through the ShCR.

ShCR develop or mature features that 
allow people to control how their data 

is used to allow more precision 
in defining wishes.

Public engagement reveals support for 
broader definitions of direct care to 

include use of predicative and 
genetically targeted technology. 

AI components are embedded within ShCRs  
and supports the development of algorithms  

that promote pro-active care. 

The NHS App is integrated with ShCRs 
and is the primary mechanism for citizens 

interacting with their medical records.



Synanetics and the INTERWEAVE journey
Synanetics have been instrumental in the 
development of the Yorkshire and Humber Care 
Record (YHCR) since its formation in 2018.
We have developed the award winning  INTERWEAVE 
technology for enabling an integrated health and 
care system for GPs, acute trusts, local authorities, 
community, mental health services, and 3rd 
sector providers.  

The INTERWEAVE products include the INTERWEAVE 
Exchange (interoperability and data platform), 
the INTERWEAVE Connect (connectivity with data 
providers) and the INTERWEAVE Care Portal (the 
embeddable and extensible visualisation platform). 
INTERWEAVE technology is owned and controlled 
by the NHS and supports a population of 5.8m 
people across Yorkshire and Humber, Leicester, 

Leicestershire, and Rutland (LLR), Nottingham and 
Derbyshire under a partnership arrangement among 
its users.
Embedded within INTERWEAVE is the concept of 
collaboration and Synanetics’ future is tied to the 
success of the ICBs who use INTERWEAVE technology 
and our joint efforts to creating clinical benefit from 
the application of the technology. 

We would like to talk to you about our ShCR vision.          Contact us: vision@synanetics.com          www.synanetics.com
@synanetics

https://www.linkedin.com/company/synanetics/

